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Financing Smart Cities

• What is a Smart City?

• Smart City programmes

• Financial instruments

• Funding models for Smart Cities

• Pay for success/Performance – Social Impact Bonds

• Investment vehicle – esco

• A crowdfunding option?

• Case Study – Mauritius Smart City Scheme

• Way forward – what we need





Components of Smart Cities

Source: Deloitte



Smart City Programme – Sharing Cities

Source: Sharing cities



Smart city programme : City Zen



Smart city programme : Remourban
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Process example – Sharing Cities

Source : Sharing Cities



Financial instruments

Source: Smart Cities Council



Funding Models

Source: Wharton School

http://sites.tcs.com/blogs/digital/wp-content/uploads/sites/2/2016/10/Smart-city-funding-models-1.jpg
http://sites.tcs.com/blogs/digital/wp-content/uploads/sites/2/2016/10/Smart-city-funding-models-1.jpg


Pay for success/Pay for performance

Source: Richmond Community Foundation



Social Impact Bonds/Green bonds

(Social 
Finance, Towards a 
New Social 
Economy, 2010)

http://www.socialfinance.org.uk/sites/default/files/Towards A New Social Economy web.pdf


Investment vehicle – ESCO model 



Negative impact offsetting – Carbon model 



A crowdfunding option?
• People invest in projects 

delivering public/social goods

• What if?
• The money crowdfunded is your 

tax? (or a new tax – in case where 
there is a decision to create a new 
tax)

• You choose where the tax goes? 

• You reap returns from your tax? 
(like for impact bonds) Tax 
contribution as an investment



Mauritius SC Scheme – Fiscal Incentives



Mauritius Smart City Scheme

• Foreign Direct Investment

• Fiscal Incentives

• Greenfield projects

• Reliance on Private Sector to provide public/social goods

• Finance (first costs) to be covered by Private Sector

• Difficulty for Private Sector to attract Investment

• Infrastructure already difficult to be financed in general (Multilateral 
organisations do not finance private sector)

• Reliance on success of property development projects

• Possibility to tap into Green Loans – Preferred line of credits 



Way forward  - My two cents
• Throw the box away (Innovation/disruption)

• Accept to revisit and redefine our roles and responsibilities 
organisational structures/way we do business/way we earn 
income

• Accept to do things differently

• Get with the programme – change/new technologies/data 
science/service economy/crowd

• Develop new paradigms

• Use a systemic approach (to everything): 
Public/Private/People/Academia/etc

• Think/design/develop/implement together

• Learn how to work together

• Bring stakeholders in that were previously not part of the 
conversation 

• Find common objectives

• Provide robust enabling frameworks and environments 

• Think beyond the Self (Empathy, Consciousness)

• Do all the above FAST!
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